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The Year n Numbers...

¥ T

suppor+ 40 our ol\cn+s
across services and
networks wn 2014-1S

We supported

We supported 49 "hndden”

carers, wWho prcvxousk.; £aced
bamers 40 accessing support

chents accessed
Talking Therapies, with
of people repor+ing
reduced depression,
of people repor+ing
reduced anxiety and
reporting reduced
psychological distress

people
detaned n police custody

hours of support

across all Cvy and
Haclmeg Wind services

people referred 40
Hhe Gy and Hackney
Wellbewg Network £rom

Fe\oruarg 40 November 2015

chents accessed
employment and

accredted adul education

SErViCES, COMPriSING
support hours. of
our cmplo\?mcm chents

successfully obtaned Yobs

chents accessed
our aJvooaoq SErvices,

aHendng face 10
£ace sessons
=z

——

people accessed
our Welfare Rights
service, aHendng
£ace 40 £ace sessions

one—+0-one
SUPPOrt SESSIONS
were held whin our
Recovery services, wWith

of Recover
chents developng and
strengthening thewr
coping skills
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Chars Report

"I you want 10 0p quickly, 0p alone. IF you want 10 0p £ar, 0p +ogeHher” African proverb

There is little doubt that for City and
Hackney Mind our most significant
success of 2014-15 was winning the
tender to provide community mental
health services in Hackney and
the City. Over 50% of our existing
services were at risk and much of
our future depended upon it. This
was also true for the 10 partner
organisations that were part
of the bid for the new City and
Hackney Wellbeing Network.

Preparation was complex
and arduous for all involved
and had many significant
organisational and financial
implications, but we believe that
a progressive and rewarding
model has been created by the
commissioners, which is now
being successfully delivered by
us and our partners.

In February and March
2015 - the first two months of
delivery - 380 clients joined
the Wellbeing Network— over
2,000 hours of activities.

But it's not just winning contracts
that counts.

To ensure our services are the
best we can provide, this year we
have integrated practices such as
Mindfulness and Acceptance and
Commitment Therapy throughout
our Talking Therapies and have
run Mindfulness courses across the
borough creating greater impact and
gaining more successful outcomes
for our beneficiaries.

As ftrustees we have also
put our contribution to the test.
Through a review process we
now look hard every year at how
well we are fulfilling our role; in
giving support to our staff, our
volunteers and our clients, and in
ensuring the organisation is well-
run and financially robust in these
demanding times.

Perhaps most importantly of all,
this year we have taken major steps
to involve users in the design of

innovative new services. We
recruited 7 clients to act as peer
leaders and to co-produce a
Recovery College at IRIE Mind. The
Recovery College is enabling clients
to become experts in their own care
and to transform their experience
of recovery.

It has been a magnificent effort
to achieve all of these things in a
highly demanding year and | would
like to thank the staff, volunteers,
my fellow trustees and our service
delivery partners, whose efforts in a
period of intense change have been
truly outstanding.

My thanks as ever to all our
supporters, donors and service
delivery partners and to those whose
vision sustains, as a priority, quality
provision for and by the community
and local organisations such as Mind.

Hilary Potter,
December 2015
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CeOs Report

“The \oes+wm5+opre°\\o++he£uwre\s+oorca+c o

Our central objective is that in
Hackney and the City, ‘no one faces
a mental health problem alone.” We
will always be there to support our
clients achieve their ambitions to lead
fulfilled lives.

The demand for services is
increasing while local authorities
and clinical commissioning groups
are demanding more responsive
and higher quality services with
less funding available. At the same
time there is an increased impetus
to direct payments and personadlised
services, creating a new market
for voluntary sector providers to
deliver services that were previously
provided by the stafutory sector.

Current data suggests that we
can expect to see a 6% rise in the
number of people aged 18-64 with
a common mental disorder, or with
two or more psychiatric disorders,
by 2020. This data, in conjunction
with the current economic and
employment climate, suggests that
we are likely to see an increase in
the needs of users accessing our
services, and therefore a greater
need for provision.

Organisations like City and
Hackney Mind are increasingly being
asked to consider not only adult
mental health care, but also provision
for young people and older people,
reflecting the Government’s strategy
for a more ‘whole population’, holistic
approach to mental health services.

As a result of extensive discussions,
our frustees, staff, volunteers and
clients have determined that the
following 6 goals will shape the
future direction of the charity:

1. Strategic Objective One — We
will deliver quality services that
demonstrate high impact

2. Strategic Objective Two - We will
embed innovative service user
participation in everything we do

3. Strategic Objective Three -
We will invest in ourselves
and our networks to
produce quality services

4. Strategic Objective Four -
We will develop services
to prioritise under-served
local needs

5. Strategic Objective Five —
We will take opportunities
to grow sustainably to
reach more people in order
to achieve our vision that

no one will face a mental
health problem alone

6. Strategic Objective Six - We will
influence and shape the future of
mental health services to put users
at the heart of service provision

The main priorities for City and
Hackney Mind in the coming year
are as follows:-

- To strengthen communication

focuses- internal and external:
media, direct marketing, websites
and social media.

- To promote service development,

capacity building and support
for sub-contractors, Local
Mind Associations and the
voluntary sector.

- To develop specialist mental

health services for young people,
older people and people with
learning disabilities.

- To develop a specialist African

Caribbean and mixed race service
to tackle health inequalities.

- To address the needs of new

migrant and refugee communities in
Hackney and Waltham Forest.

-To improve our internal
infrastructure: teams, finance, HR,
IT, database and premises.

We will continue to learn from best
practice, be innovative and lead the
way forward guided by the views of
our clients. We are positive, confident
and optimistic about what we do and
the future. We are ambitious and
have the drive and resources to
achieve the challenging objectives
outlined in our ambitious strategic
objectives 2016-2019.

| am impressed and proud of
the transformation that we have
undergone in the past year. | would
like to thank our service users,
volunteers, staff and trustees for
their contfribution and achievements.
Lastly | would like to thank our donors
and supporters for your commitment
and support for our work. Without
your help and financial support, we
would not have been able to achieve
the impact on the lives of people
outlined in this report.

Krishna Maharaj,
December 2015
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Launch of innovative
and Hackney Welleewg Network

February to November 2015

- Since February 2015, we have -+ Currently, 1,334 clients are + 26,194 hours of support delivered
received 2,560 referrals, all of active members of the network, to network clients
whom have been supported to engaging in a range of activities
access the right services for and therapies with various
their needs organisations within the network
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City and Hackney Mind, along with 10
local voluntary sector organisations,
launched an innovative multi-agency
mental health service for residents of
Hackney and the City of London to
address both the mental and physical
wellbeing of our communities. This
exciting new service was launched in
February 2015, and named the ‘City
and Hackney Wellbeing Network’ after
extensive consultation with clients and
partners http://chwellbeingnetwork.
london/.

As the lead contractor, City and
Hackney Mind was tasked with the
difficult job of developing and implementing
an entirely new service with a coherent
identity, methodology and purpose; and
at the same retaining the diversity and
independence of 11 different organisations
specialising in mental health, creative arts, specific cultural
communities, English as a second language, and physical
health. Despite the challenges this service presents,
we are proud to lead a Network of community sector
providers who not only reflect years of experience and
expertise but also the diversity of the communities with
which they work.

The City and Hackney Wellbeing Network provides a
high-quality, seamless service with the aim of improving
the wellbeing of people with common
mental health issues such as anxiety
and depression, as well as the recovery
outcomes of those with more severe
and enduring mental health conditions.
Through the Network, residents of
Hackney and the City of London are now
able to access immediate support via a
Single Point of Entry service as well as
ongoing coordination of their care via a
Network Coordination service. Network
clients are supported to access a range
of activities and therapies related to
mental and physical wellbeing, social
inclusion, creativity, and employment
and education. Courses range
from Mindfulness, to Resilience
training, to Yoga, Cook and Eat and ]
Arts-based groups.

‘Any Door is the Right Door’
-

For each client of the Network,
his or her journey begins with the
Single Point of Entry team who
serve as the gateway to the entire City and Hackney
Wellbeing Network, including additional services within

City and Hackney Mind that are not
part of the network and statutory
mental health services. Our team
supports every client who contacts
our Single Point of Entry to access
the support they require, whether
or notf they take up services within
the Network. Referrals can be taken
over the phone, in person, online or
in writing and the team is always in
contact with clients within 3 days of
their referral.

We found this service to be
crucial for people experiencing
mental distress, who had previously
expressed long-standing frustration
and confusion about the disjointed
mental health system and lack
of basic coordination between
services.  The Single Point of Entry

team was therefore formed in January 2015 prior to the
launch of the network and assumed responsibility for helping
clients to access the right services at the right time and to
become more knowledgeable about the range of support
available to them. Our team also ensures that clients are
successful in accessing appropriate services outside of the
Network, namely with primary care, NHS services and Adult
Social Care.
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New wnovations for 2010
Travwng and Research

City and Hackney Mind has established a portfolio of
training courses which we deliver to service users, health
professionals, and voluntary sector colleagues, as well
as to corporates and businesses in the City of London,
including international law and finance firms. In early
2015, we were awarded a training grant from the Health
Education North Central & East London (HENCEL) fund
via our Clinical Commissioning Group to deliver mental
health, mindfulness and recovery training sessions to
GPs, teachers, social workers, nurses and other health
professionals. Through the HENCEL fund we co-designed
and are delivering training courses with our service users
related o Mental Health Recovery.

We continue to support high quality research into the
impact and effectiveness of our various services, in
particular our Mindfulness training courses.

City University London — Research Partnership
In 2016, we plan to strengthen our partnership with City
University’s Psychology Department, having formally
established the Centre for Psychological Wellbeing and
Neuroscience in 2014-15. This will expand City and Hackney
Mind's knowledge base and expertise in Mindfulness-based
therapies, bolstered by academic research demonstrating
our efficacy and impact. Through this partnership, we
will undertake a significant programme of academic
research and knowledge exchange. We will also be
offering placement opportunities for postgraduate students
in psychology to gain hands on experience in community
mental health.

Training Programme in 2016

- Mental Health First Aid

+ Mindfulness based Siress Reduction and Cognifive Therapy

- The Neuroscience of Mindfulness

- Mental Health Awareness for Employers

- Resilience Training, based on Acceptance and
Commitment Therapy

- Motivational Interviewing

- Mental Health Recovery — a Peer-Led Training Programme

- Debt Prevention — a Peer-Led Training Programme

- Face-lt Programme — an intensive therapeutic course
which makes use of alternative methods of expression
(drama, art and story-telling)

+ Understanding and working with Personality Disorders

For enquiries please email training@cityandhackneymind.
org.uk

Mental Health Recovery ‘e-learning’

In close collaboration with our service users and Recovery
Champions from our new Recovery College, we developed
a bespoke Mental Health Recovery e-learning programme.
This e-learning programme includes moving film testimonies
made by our service users about the need for mental health
professionals to adopt a recovery-based value system and
approach to their work with mental health clients. This
e-learning course will made freely available to all health
and social care professionals in Hackney and the City of
London in 2016.

New Products from Mind

In 2016, we are developing:

+ A Mindfulness teacher training and clinical placement
programme, in partnership with Mind in Salford, for the
Mind network across England and Wales

- A Hoarding Intervention best practice toolkit, which
will be made available to housing associations, mental
health agencies and social care practitioners

Debt Prevention Programme — A

spotlight on Peer-Led Training

Debt can cause poverty, shame and stigma, eviction,
relationship breakdown and leave people at risk of developing
long-term emotional distress. The Thames Water and
City and Hackney Mind Debt Prevention Programme was
developed to highlight the power of peer support and more
specifically fo address the relationship between mental health
and debt. Clients are supported to develop their financial
and IT skills, make informed decisions about their money and
spending habits and to understand the difference between
short-term and long-tferm financial goals. In this peer-led
programme, people recovering from mental ill-health share
their own experiences with debt and the techniques they
used to improve their lives. “The Debt Prevention course
was excellent; | was aware that if you do not budget well, you
would or might get in to debt. | am carefully starting to monitor
how | spend and what | give out. | manage my spending by
going to other stores and choosing the best prices. | am also
not lending my money to others without giving deadlines or |
do not at all — | am becoming more assertive. My spending
is not excessive and | balance myself by having a litle money
in the bank at dll times. | am starting to be trained by Allison
in money management and since | am going to be feaching
too, | myself have to make sure | know what | am doing also.”

Reaching African Caribbean Communities

— making mental health services more
acceptable, easy-to-access and effective

In 2016 we are expanding our Psychological Therapies
services fo include specidlist provision for African Caribbean
communities, drawing on a variety of narrative and creative
therapies. Our Drumming Circle class has proven to be
extremely popular and is well-attended; most importantly
it seems to serve as a gateway for people from African
Caribbean backgrounds with mental health problems to
become more frusting and willing fo seek support. We have
begun to offer other narrative therapies such as Silence
the Violence, developed in South Africa, and Tree of Life,
developed in Nigeria, to improve mental health through a
focus on strengths, resilience, cultural connection and pride.

Our intensive five day ‘Face-If programme explores clients’
personal beliefs and values through dlternative methods of
expression such as drama, art and story-telling to uncover
people’s deeper internal dialogue and repressed emotion,
leading to improvements in the quality of their family life.

In partnership with East London NHS Foundation Trust’s
BME Access Psychology Service, we have co-delivered
‘Tree of Life’ narrative therapy courses resulting in
participants from the course seeking individual counselling
through our Psychological Therapies team to address their
mental health issues and current life stressors.
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Financaal Review £or 2014-2015

General Designated Restricted Total Total
2015 2015 2015 2015 2014

INCOMING RESOURCES £000's £000's £000's £000's £'000's
Grant Income - - 12 12 84
Voluntary income 5 - - 5 4
Investment income 3 - - 3 2
Advocacy & Advice 930 - 21 951 951
Psychotherapy & Wellbeing 646 - 287 933 532
Education & Employment 308 - 168 476 605
Other incoming resources
Other income 16 - - 16 1l
Total incoming resources 1,908 - 488 2,396 2,189
RESOURCES EXPENDED
Charitable activities
User involvement - - - - -15
Advocacy & Advice -1,032 -4 -65 -1,101 -954
Psychotherapy & Wellbeing -744 -6 -255 -1,005 -469
Education & Employment -126 -3 -334 -463 -553
ICRF Contract Readiness - - -18 -18 -78
Governance costs -14 - - -14 -17
Total resources expended -1,916 -13 -672 -2,601 -2,087
Net (outgoing)/incoming resources -8 -13 -184 -205 102
before transfer
Transfers between funds 68 -68 - - -
Net movement in funds 60 -81 -184 -205 102
Funds at 31 March 2014 408 206 234 848 746
Funds at 31 March 2015 468 125 50 643 848

The revenue of the charity increased by 9% to £2,396k
(2014: £2,189K). The charity continues to grow
incrementally. The charitable company had net outgoing
resources of £205k (2014: incoming resources £102k). The
deficit was primarily due to reductions in designated and
restricted funds.

The funding environment continues to be challenging.
We remain dependent on funding from local authorities,
and London Borough of Hackney in particular (72.4% of
2014-15 income), where we expect overall budgets to
continue to reduce. Notwithstanding this, income grew
by 9% which reflects increased activity in all service lines

(except Education), and in particular the first two months
of the Integrated Mental Health Network confract.

On an ongoing basis we have a strategy in place to
protect our income levels (and in turn service levels)
which is twofold: 1) continue to be best in class provider
of mental health services in the City and Hackney, this is
supported by positive feedback from our stakeholders; 2)
continued bidding for contfracts and grants which support
our core activities - excellent progress has been made
during 2014-15 towards this goal.

Our reserves remain reasonably strong at £643k,
representing approximately 2-3 months of costs.

A special thanks to the following for their support...

The Ann Tayler Children’s Centre; The Big Lottery Fund — Awards for All; The Big Lottery Fund — Talent Match;

The Big Lottery Fund — Wick Award; City and Hackney CCG; City Bridge Trust; East London NHS Foundation Trust;
Hackney CAB; Health & Social Care Volunteering Fund; Homerton University Hospital Foundation Trust; London
Borough of Hackney; London Borough of Newham: London Borough of Waltham Forest; National Mind; Norwood;
Shelter; The Hackney Learning Trust; Thames Water Foundation; Time to Change; Tinder Foundation; Trust for
London; Worshipful Company of Actuaries; Zurich Community Trust



34 City and Hackney Mind Annual Impact Report 2014-2015

Our Trustees, Staff

and Volunieers

Trustees:

Hilary Potter, Chair
Daniel Casson, Vice Chair
Neil Wishart, Treasurer
Carrie Deacon

Janis Grant

Jeremy Cohen

Ade Afilaka

Aaron Dryden

Durka Dougall

Jenny Baker

Johnson Bubu

Mary Jones

Anunay Jha

Thomas Newby

Dwectorate

Krishna Maharaj, Chief Executive
Jessica Millwood, Deputy Chief Executive
Anne Thomas, Director of Employability
and Business Development
Hana Villar, Clinical Director
Nichola Lauder, Head of Recovery and Complex Needs
Martyn Cooper, Interim Head of Rights-
Based Services and New Projects
Victoria Wright, Head of Finance and Operations
Leslie-John Dittrich, Interim Head of Finance and Operations

Central Services

Philippa de Lacy, Business Development Manager
Alethea Cope, Business Development Officer
Hebba Nasser, Fundraising Officer

Laura Francis, Fundraising Officer/Assistant to CEO
Sena Ababio, Finance Officer

Triona Dowd, Management Accountant

Andrew Baptfista, IT and Database Coordinator
Chanel Smith, Office Coordinator

Francis Douggan, Evening Receptionist

Carol Hughes, Inferim Head of HR

Christina Banjo, HR Coordinator

Elizabeth Majekodunmi, HR Administrator

Pamela Shakespeare, HR and Operations Manager
Naz Afzal, HR, Operations/Finance Assistant

Mike Parkin, Quality and Operations Co,ordinator
Rebecca Edenden, Contracts Manager

Grace Selley, Grants and Monitoring Officer

Josie Sensier, Activities Administration Officer
Madeline Rutherfoord, Activities Administration Officer

Psycholoowcal Therapies:

Kornilia Givissi, Intferim Head of Psychological Therapies
Suzanne Adebari, Complex Needs Clinical Project Manager
Delores McPherson, Clinical Services Manager

Shane Collings, Assistant Clinical Services Manager

Chris Jude, Carers and Families Clinical Lead

Miia Chambers, Mindfulness Lead

Zara Mansoor, Senior Psychological Therapies Practitioner
Dave Davidson, Psychological Therapies Practitioner
Frank Bock, Sessional Therapist and Clinical Supervisor

Nvooao\i

Mark Hawksbridge, Interim Head of Advocacy

Michael Kings, Advocacy Project Manager

Claire Mclirath, Senior Advocate/Deputy Project Manager
James Howlett, Senior Mental Health Advocate

Meral Oral, Senior Advocate

Amanda Blanks, Community Advocacy Lead

Yim Fan Li, Chinese Specialist Mental Health Advocate

Anca Crasmaru, Community Mental Health Advocate
Esther Ebbing, Jewish Specialist Mental Health Advocate
Elliot Popeau-George, Community Mental Health Advocate
Aoife Hughes, Community Mental Health Advocate
Victoria Shanks, Senior IMHA

Benjamin Morgan, IMHA

Hanane Tarhzouti, IMHA

Asli Anik, IMHA

Nick Crofts, IMHA

Lesley Kipps, IMHA

Sam Worrell, Learning Disabilities Specialist IMHA
Ometha Toussaint, Forensic Mental Health Advocate
Ben Norton, Independent Care Act Advocate

Malika Ghoualmia, Community Mental Health Advocate
Angela Jacobs, Community Mental Health Advocate
Brandon Goolcharran, Advocacy for All Administrator

lRLe. Wind Recovery College

Shane Collings, Assistant Clinical Services Manager

Jane Edwards, Interim Recovery Day Centre Manager

Allison Hughes, Peer Leadership Coordinator

Nichola Lauder, Interim Head of Recovery and Social Inclusion
Mitchell Mullen, Referral and Pathway Coordinator

Jacqueline Paton, IRIE Mind Support Worker/ Catering Service
Howard Kelly, Locum BME Outreach Worker

Kareem Reynolds, Locum Hearing Voices Group Facilitator
Lisa Jenkins, Sessional Art Group Facilitator

Appropriate Adul

James Houwlett, Appropriate Adult Coordinator

Zain Ali, Appropriate Adult Support Officer

Lee Benjamin, Appropriate Adult On Call Officer

Scimone Green, Appropriate Adult On Call Officer

Alison Hogg, Appropriate Adult On Call Officer

Rafaelia Sahin, Appropriate Adult On Call Officer

Vlera Agolli, Appropriate Adult On Call Officer

Laura Rowland, Appropriate Adult On Call Officer

Jazzmine Cheriton-Francis, Appropriate Adult On Call Officer

Recovery Colleoes

Allison Hughes, Peer Leadership Coordinator
Jacqueline Paton, Cook and Community Development Worker

Education and £mployabilthy:

Lorraine Looker, Job Retention Worker
lan Causer, Employment Advisor

Kalpna Depala, Employment Advisor
Olivia Haltman, Employment Advisor
Ariane Samuels, Youth Employment Advisor
Sarah Oakley-Hill, Education Coordinator
Eunice Olusina, Literacy Tutor

Stephanie Linkogle, ESOL Tutor

Anna Newman, ESOL Tutor

Gerry Fell, Numeracy Tutor

Robert Russell, IT Tutor

Jackie Sharland, Education Manager

Welfare Rights:

Reeta Kauppinen, Senior Welfare Rights Advisor
Tracey Clonan, Welfare Rights Coordinator
Ayan Dini, Welfare Rights Advisor

Craig Rice, Trainee Welfare Rights Advisor
Chris Wilcock, Trainee Welfare Rights Advisor
Will Pringle, Welfare Rights Advisor
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Network Coordination and Single Powd of rvry:

Catriona D’arcy, Interim Network Coordinator
and Activities Manager
Amy Byrne, Head of Wellbeing Network/Mindkit Coordinator
Kernisha Henry-Beckford, Network Navigator
Michelle Okpocha, Network Navigator
Marco Pilia, Network Navigator
India Roche, Network Navigator
Reshma Karia, Network Navigator
Abeola Giffillian, Network Navigator

Single Powt of Ervry

Sahil Patel, Single Point of Entry Coordinator
Wanda Canton, Graduate Officer

Hannah Foster, Graduate Officer

Cristina Folarin, Graduate Officer

Nasima Begum, Graduate Officer

Geraldine Tovey, Graduate Officer

Ppprentices:

Alexandra Schofield, Education
Edward Hammond, Business Administration

Psychological Therapies volundeers

Borja Ramirez-Carderas
Chris Jude

Jane Dawson

Kornilia Givissi
Sigourney Ennis
Michelle Fontaine

Toby Marchant

Ahn Doan

Luisa Bloom
Marco Pilia
Robert Rees
Maxwell Addo
Victoria Cousins
Adrian Cox
Hanna Suvanto
Reeta Kauppinen
Philippa de Lacy

Pppropriate Adul Volundteers

Antoinette Johnson
Audrey Wilson
Carmel Pragnell
Chinyere Anyaegbuna
Chris Churches-Lindsey
Eda Seyhan

Emma Covernton
Hannah Creedon

Jo Brooke

Lauren Dean

Liam McAuliffe
Nicholas Hartson
Nourhan Jarada
Pauline Campbell
Richard Daly

Ron Todd

Blair Ogden

Sarah Harrison
Sophia Bosah
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